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What people are saying about Discount Business Strategy:

"Michael Andersen and Flemming Poulfelt provide a provocative discussion of the rapidly growing role of
discounters across numerous industries: how they operate; how they create uniqueness; and how they can
destroy value for incumbents. Understanding the specific moves and tools that the authors analyze will be
valuable for attackers and incumbents alike."
—Adrian J. Slywotzky, Director, Mercer Management Consulting USA

"This book is very timely, dealing with today's most critical strategic issue: how to provide more value to the
consumer through aggressive discounting. Those players in manufacturing and distribution who master this
will be the winners; many established firms will fall by the wayside. A similar set of issues are facing many
nations today - Europe vs. Asia!"
—Peter Lorange, President, IMD, Switzerland

"Andersen and Poulfelt have researched one of the most important themes in today's business world - how
fundamentally new business models have wiped out establishments not with new products or technologies,
but by creating new rules for conventional industries. Read this book and learn how to recognize the
disruption of your industry before it is too late!"
—Sigurd Liljenfeldt, Senior Partner, Monitor Group, France

"This book asks if a firm can have its cake and eat it too - that is, maintain high quality at low prices. My
favourite example and shopping place is big box Costco. Ikea is another. A must read for a broad audience
concerned about corporate survival!"
—Professor Larry E. Greiner, Marshall School of Business, University of Southern California, USA

The aspiration to adopt the right strategy still prevails over the business world. But is there a single 'best'
strategy for a company? Can an organization create sustainable competitive advantage from an 'off-the-peg'
strategy? And are most companies likely to craft a strategy that genuinely creates uncontested market space
and makes the competition irrelevant?

The answer to all these questions is probably 'No'. And the rising tide of companies like Dell, CostCo, Skype
and Linux means that asking them at all may soon be futile. While strategists have foundered in old
paradigms, a new breed of competitors has emerged. Value destroyers. Old-style thinking understood value
destruction when it was confined to an industry and driven by a new product or technology. But what are the
implications when the destruction stems from a new way of thinking - from a strategy that simultaneously
creates value?

The implications are enormous. Every company in every industry is potentially at risk.

This risk - or opportunity - is precisely the reason for this book and its focus on exploring why and how some
companies have bridged the gap between differentiator and cost leader strategies to emerge as winners in
hypercompetitive markets, and what this entails in terms of value destruction and creation. Discounting



organizations are here to stay - are you?
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From reader reviews:

Kelsey Dehart:

The ability that you get from Discount Business Strategy: How the New Market Leaders are Redefining
Business Strategy could be the more deep you rooting the information that hide inside the words the more
you get considering reading it. It doesn't mean that this book is hard to comprehend but Discount Business
Strategy: How the New Market Leaders are Redefining Business Strategy giving you thrill feeling of
reading. The copy writer conveys their point in a number of way that can be understood by means of anyone
who read this because the author of this e-book is well-known enough. This specific book also makes your
personal vocabulary increase well. That makes it easy to understand then can go to you, both in printed or e-
book style are available. We propose you for having this kind of Discount Business Strategy: How the New
Market Leaders are Redefining Business Strategy instantly.

Patricia Howland:

Spent a free time and energy to be fun activity to do! A lot of people spent their down time with their family,
or their particular friends. Usually they accomplishing activity like watching television, about to beach, or
picnic in the park. They actually doing same every week. Do you feel it? Would you like to something
different to fill your own personal free time/ holiday? Could be reading a book could be option to fill your
free of charge time/ holiday. The first thing that you will ask may be what kinds of book that you should
read. If you want to test look for book, may be the book untitled Discount Business Strategy: How the New
Market Leaders are Redefining Business Strategy can be excellent book to read. May be it may be best
activity to you.

Patrick Reyes:

Beside this specific Discount Business Strategy: How the New Market Leaders are Redefining Business
Strategy in your phone, it might give you a way to get more close to the new knowledge or details. The
information and the knowledge you can got here is fresh in the oven so don't end up being worry if you feel
like an outdated people live in narrow community. It is good thing to have Discount Business Strategy: How
the New Market Leaders are Redefining Business Strategy because this book offers for you readable
information. Do you sometimes have book but you don't get what it's exactly about. Oh come on, that would
not happen if you have this within your hand. The Enjoyable set up here cannot be questionable, similar to
treasuring beautiful island. So do you still want to miss it? Find this book and also read it from now!

Judy Marinez:

This Discount Business Strategy: How the New Market Leaders are Redefining Business Strategy is brand
new way for you who has interest to look for some information as it relief your hunger associated with.
Getting deeper you in it getting knowledge more you know or else you who still having little digest in
reading this Discount Business Strategy: How the New Market Leaders are Redefining Business Strategy can



be the light food for you personally because the information inside this particular book is easy to get by
means of anyone. These books build itself in the form which is reachable by anyone, yes I mean in the e-
book type. People who think that in guide form make them feel tired even dizzy this guide is the answer. So
you cannot find any in reading a reserve especially this one. You can find actually looking for. It should be
here for you actually. So , don't miss that! Just read this e-book style for your better life as well as
knowledge.
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