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Don't let success put your company on theroad toruin

In Seduced by Success, Robert J. Herbold, the former Chief Operating Officer of Microsoft, shows you how
to avoid the nine traps of success-the “legacy practices’ that amost felled such giants as General Motors,
Kodak and Sony. Herbold, a 26-year-veteran of Procter & Gamble who lived through each trap, gives you
proven tactics for preventing arrogance, bloat, and neglect while capitalizing on your accomplishments,
sustaining your momentum, and retaining your position in the marketplace.

The nine traps every successful organization must avoid are

- Neglect: Sticking with Y esterday's Business Model

- Pride: Allowing Y our Products to Become Outdated

- Boredom: Clinging to Y our Once-Successful Branding

- Complexity: Ignoring Y our Business Processes

- Bloat: Rationalizing Y our Loss of Speed and Agility

- Mediocrity: Letting Y our Star Employees Languish

- Lethargy: Getting Lulled into a Culture of Comfort

- Timidity: Not Confronting Turf Wars and Obstructionists

- Confusion: Unwittingly Conducting Schizophrenic Communications

These mistakes cut your business legs off at the knees, destroying your ability to recognize and meet the
need for change. Herbold shows you how to avoid these landmines by

- Continually revitalizing your brands and products

- Demanding new approachesto “proven” practices

- Maintaining speed and agility through strong leadership

- Making sure employees are empowered to achieve and not handicapped by bureaucracy
- Using an exciting new product to overhaul your culture

For each success trap, Herbold provides illuminating examples of top companies that were seduced by their
success-as well as others that managed to maintain and even broaden their achievements. Seduced by Success
isthe best way to ensure your company sustains its success for the long term.
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From reader reviews:
LorisBeal:

Why don't make it to become your habit? Right now, try to ready your time to do the important action, like
looking for your favorite e-book and reading a guide. Beside you can solve your short lived problem; you
can add your knowledge by the reserve entitled Seduced by Success: How the Best Companies Survive the 9
Traps of Winning: How the Best Companies Survive the 9 Traps of Winning. Try to the actual book Seduced
by Success: How the Best Companies Survive the 9 Traps of Winning: How the Best Companies Survive the
9 Traps of Winning as your buddy. It meansthat it can to get your friend when you experience alone and
beside that of course make you smarter than in the past. Yeah, it is very fortuned for you personally. The
book makes you more confidence because you can know anything by the book. So , let us make new
experience and knowledge with this book.

Earl Hess:

Do you considered one of people who can't read gratifying if the sentence chained inside straightway, hold
on guys thiskind of aren't like that. This Seduced by Success. How the Best Companies Survive the 9 Traps
of Winning: How the Best Companies Survive the 9 Traps of Winning book is readable by simply you who
hate those perfect word style. Y ou will find the information here are arrange for enjoyable looking at
experience without leaving possibly decrease the knowledge that want to offer to you. The writer involving
Seduced by Success: How the Best Companies Survive the 9 Traps of Winning: How the Best Companies
Survive the 9 Traps of Winning content conveys the thought easily to understand by most people. The
printed and e-book are not different in the written content but it just different by means of it. So, do you
continue to thinking Seduced by Success: How the Best Companies Survive the 9 Traps of Winning: How
the Best Companies Survive the 9 Traps of Winning is not loveable to be your top collection reading book?

Neil Myers:

Reading a publication tends to be new life style with this era globalization. With examining you can get alot
of information that may give you benefit in your life. Along with book everyone in this world can certainly
share their idea. Guides can also inspire alot of people. Plenty of author can inspire their particular reader
with their story aswell astheir experience. Not only the storyline that share in the books. But also they write
about advantage about something that you need illustration. How to get the good score toefl, or how to teach
your young ones, there are many kinds of book that you can get now. The authors these days always try to
improve their proficiency in writing, they also doing some study before they write for their book. One of
them isthis Seduced by Success: How the Best Companies Survive the 9 Traps of Winning: How the Best
Companies Survive the 9 Traps of Winning.

LenaLewis

Within this erawhich is the greater man or who has ability in doing something more are more valuable than



other. Do you want to become certainly one of it? It isjust smple strategy to have that. What you should do
isjust spending your time little but quite enough to possess alook at some books. Among the books in the
top record in your reading list is usually Seduced by Success: How the Best Companies Survive the 9 Traps
of Winning: How the Best Companies Survive the 9 Traps of Winning. This book which is qualified as The
Hungry Mountains can get you closer in becoming precious person. By looking right up and review thise-
book you can get many advantages.
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