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Risk Monetization: Converting Threats and Opportunities into Impact on Project Value addresses the
organizational, political, cultural, and technical issues related to implementing a successful risk assessment,
management, and monetization process. Suitable for readers in any organization or area of expertise, the
book assumes no prior background in risk assessment, management, or monetization.

With more than three decades of experience in risk-process implementation, the author first explains the
benefits of the risk-monetization process and how risk matters are generally not handled properly in
contemporary organizations. He then introduces the terms and definitions essential to making risk
monetization successful in a project. The text goes on to give examples of risk-monetization techniques
applied in a variety of settings before discussing the typical risk situation for most projects and the
shortcomings of conventional processes. It also describes how risk identification, assessment, management,
and monetization processes are set up in an ideal environment as well as in imperfect situations. The final
chapter focuses on how investment decisions are made based on the monetization and ranking of risks.

Enhancing your project’s value, this book offers step-by-step practical guidance on identifying, assessing,
managing, and monetizing both threats and opportunities so that risk impedes the bottom line as little as
possible. It shows you how to convert probable risks into positive impacts on the chance of success and/or
profitability of any project.
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From reader reviews:

Mellisa White:

The guide with title Risk Monetization: Converting Threats and Opportunities into Impact on Project Value
posesses a lot of information that you can learn it. You can get a lot of help after read this book. This specific
book exist new knowledge the information that exist in this book represented the condition of the world at
this point. That is important to yo7u to understand how the improvement of the world. This particular book
will bring you with new era of the globalization. You can read the e-book with your smart phone, so you can
read the item anywhere you want.

Gregory Proctor:

People live in this new morning of lifestyle always attempt to and must have the time or they will get large
amount of stress from both day to day life and work. So , when we ask do people have time, we will say
absolutely without a doubt. People is human not only a robot. Then we inquire again, what kind of activity
have you got when the spare time coming to anyone of course your answer will unlimited right. Then do you
ever try this one, reading ebooks. It can be your alternative throughout spending your spare time, often the
book you have read is definitely Risk Monetization: Converting Threats and Opportunities into Impact on
Project Value.

Mary Adam:

As we know that book is very important thing to add our know-how for everything. By a publication we can
know everything you want. A book is a set of written, printed, illustrated or perhaps blank sheet. Every year
has been exactly added. This e-book Risk Monetization: Converting Threats and Opportunities into Impact
on Project Value was filled concerning science. Spend your extra time to add your knowledge about your
science competence. Some people has various feel when they reading any book. If you know how big benefit
from a book, you can feel enjoy to read a publication. In the modern era like now, many ways to get book
that you wanted.

Donna Feuerstein:

What is your hobby? Have you heard that question when you got scholars? We believe that that query was
given by teacher to the students. Many kinds of hobby, Everybody has different hobby. And you know that
little person just like reading or as looking at become their hobby. You need to understand that reading is
very important and book as to be the thing. Book is important thing to provide you knowledge, except your
teacher or lecturer. You find good news or update concerning something by book. Amount types of books
that can you choose to adopt be your object. One of them is actually Risk Monetization: Converting Threats
and Opportunities into Impact on Project Value.
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