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Caring is a nitty-gritty process. Cultivating Common Ground teaches us how to care at work with real life
experiences, rather than through conceptual thinking alone. Caring relationships to our work and each other
give meaning to our work and provide a powerful source of energy for our organizations. Therefore, we must
release relationships from their hiding place in the informal structure of the organization. The way to do that
is to work together, to cultivate common ground, in order to make a conscious commitment to hold a life and
a task in common. As old structures crumble, we have the opportunity to build caring communities at work.
This book explains what went wrong in the first place, names our fears, and provides real-life examples of
how to release the power of relationships in the workplace.

Daniel S. Hanson is President of the Fluid Dairy Division of Land O'Lakes, Inc., an instructor at Augsburg
College in Minneapolis, and a speaker and author on the subject of organizational change and personal
empowerment. Hanson draws on his 30 years experience as a corporate executive for four Fortune 500
companies, his extensive research, and his own life-changing experience to offer practical, hands-on
presentations and trainings. He is also the author of A Place To Shine: Emerging From the Shadows at Work,
Butterworth-Heinemann, 1996.

"This is a compassionate and powerful call for caring in the workplace. Dan Hanson is right on the mark
when he suggests that we need to take courageous steps toward a new, caring workplace. He is one of the
best teachers of building community at work you'll ever meet."
--Richard J. Leider, founding partner, The Inventure Group, author, "Repacking Your Bags" and "The Power
of Purpose"

"Dan Hanson delves broadly and deeply into the nature of relationships in the workplace. He lays before us
the common ground that nourishes results as well as meaning and satisfaction for the human heart and soul.
Hanson provides the tools and knowledge we need to cultivate this garden. We are called to fertilize the soil
with our own courage."
--Margaret A. Lulic, author, "Who We Could Be at Work"
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From reader reviews:

William Lyons:

What do you regarding book? It is not important along? Or just adding material when you need something to
explain what the one you have problem? How about your time? Or are you busy individual? If you don't
have spare time to try and do others business, it is make you feel bored faster. And you have extra time?
What did you do? Everybody has many questions above. They need to answer that question because just
their can do which. It said that about guide. Book is familiar on every person. Yes, it is appropriate. Because
start from on pre-school until university need that Cultivating Common Ground to read.

Marilyn Chambers:

Nowadays reading books become more and more than want or need but also turn into a life style. This
reading practice give you lot of advantages. The huge benefits you got of course the knowledge your
information inside the book in which improve your knowledge and information. The data you get based on
what kind of book you read, if you want get more knowledge just go with education and learning books but
if you want truly feel happy read one along with theme for entertaining for example comic or novel.
Typically the Cultivating Common Ground is kind of e-book which is giving the reader unpredictable
experience.

Charlene Johnson:

Reading a book tends to be new life style within this era globalization. With examining you can get a lot of
information that will give you benefit in your life. Together with book everyone in this world can certainly
share their idea. Books can also inspire a lot of people. A great deal of author can inspire all their reader with
their story as well as their experience. Not only the storyline that share in the ebooks. But also they write
about advantage about something that you need example. How to get the good score toefl, or how to teach
your young ones, there are many kinds of book that exist now. The authors on earth always try to improve
their expertise in writing, they also doing some research before they write to the book. One of them is this
Cultivating Common Ground.

Kimberly Johnson:

Publication is one of source of information. We can add our information from it. Not only for students but
also native or citizen want book to know the revise information of year to year. As we know those ebooks
have many advantages. Beside many of us add our knowledge, can also bring us to around the world. With
the book Cultivating Common Ground we can take more advantage. Don't you to definitely be creative
people? For being creative person must prefer to read a book. Only choose the best book that appropriate
with your aim. Don't possibly be doubt to change your life with this book Cultivating Common Ground. You
can more appealing than now.
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