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Getting Web projects done right and delivered on time is all about efficiency. Putting the information you
need and tools you can rely on at your ready disposal—Managing Web Projects—is a complete guide for
project managers in the Internetworking industry. Whether you are a Web developer or an Internet Service
Provider, whether your project is a quick fix, a complete overhaul, or a new start-up, this resource provides
you with an organized path. It will walk you through a typical project life cycle, while providing you with all
the tools and definitions needed to take charge and instill confidence in your staff and your customers.

Invaluable for those seeking ISO 9001 certification, the text includes a number of detailed Work Instructions
that can be used to develop a formal quality management system specific to a project management
organization. They can also be leveraged in a TQM (Total Quality Management) or a Six Sigma
environment. The book includes:

Management guidelines for web hosting, data center migrations, site security, content development,●

application and Web site loading and testing, VPNs, VoIP, business continuity, and disaster recovery
An Internet project management glossary, a technical Internetworking glossary, and a project management●

acronym table
A tools suite with a proven record of success for project initiation, planning, execution, control, and close●

out

This complete resource provides the resources needed—including dozens of time-tested templates,
schedules, checklists, and flow charts—to become fully versed in and aligned with the nine knowledge areas



and five major processes codified by the Project Management Body of Knowledge (PMBOK®).
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From reader reviews:

Jessie Lloyd:

Do you have favorite book? In case you have, what is your favorite's book? Book is very important thing for
us to be aware of everything in the world. Each publication has different aim or goal; it means that book has
different type. Some people experience enjoy to spend their time for you to read a book. They may be
reading whatever they have because their hobby is definitely reading a book. Consider the person who don't
like studying a book? Sometime, particular person feel need book whenever they found difficult problem or
maybe exercise. Well, probably you'll have this Managing Web Projects (ESI International Project
Management Series).

Antonio Haynie:

Nowadays reading books become more and more than want or need but also be a life style. This reading
addiction give you lot of advantages. The huge benefits you got of course the knowledge the particular
information inside the book in which improve your knowledge and information. The information you get
based on what kind of reserve you read, if you want get more knowledge just go with education books but if
you want really feel happy read one having theme for entertaining for example comic or novel. The actual
Managing Web Projects (ESI International Project Management Series) is kind of guide which is giving the
reader unstable experience.

Thomas Bedwell:

Reading can called mind hangout, why? Because when you find yourself reading a book particularly book
entitled Managing Web Projects (ESI International Project Management Series) your thoughts will drift
away trough every dimension, wandering in every aspect that maybe unfamiliar for but surely can become
your mind friends. Imaging every word written in a guide then become one web form conclusion and
explanation that maybe you never get ahead of. The Managing Web Projects (ESI International Project
Management Series) giving you yet another experience more than blown away your brain but also giving
you useful information for your better life within this era. So now let us present to you the relaxing pattern is
your body and mind will probably be pleased when you are finished reading it, like winning a sport. Do you
want to try this extraordinary investing spare time activity?

Elizabeth Cornelius:

Your reading 6th sense will not betray an individual, why because this Managing Web Projects (ESI
International Project Management Series) guide written by well-known writer we are excited for well how to
make book that can be understand by anyone who else read the book. Written with good manner for you, still
dripping wet every ideas and publishing skill only for eliminate your own hunger then you still uncertainty
Managing Web Projects (ESI International Project Management Series) as good book not simply by the
cover but also through the content. This is one e-book that can break don't assess book by its deal with, so do



you still needing one more sixth sense to pick this kind of!? Oh come on your reading sixth sense already
said so why you have to listening to another sixth sense.
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