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"This book is crammed with distilled, practical wisdom for key account managers and their directors.
Organizations claiming to practise key account management should equip everyone involved with a copy, so
they really understand what they are supposed to be doing. Anything less is just old-fashioned selling."

Developing successful business-to-business relationships with more customers in highly competitive markets
requires processes and skills that go beyond traditional selling activity. The very best state-of-the-art
strategies are set out clearly in this book by intentionally known authors who have worked at the highest
levels with more key and strategic account managers worldwide than probably any other leading advisors.
Based on the hugely influential KEY CUSTOMERS it looks at:

Why has account management become so critical to commercial success?●

What are the key challenges and how do successful companies respond?●

What part does key account management play in strategic planning?●

How do companies build profitable relationships with their customers?●

How does key account management actually work?●

What does a successful key account manager look like and what skills does he/she need?●

How should key account managers be evaluated and rewarded?●

How do companies achieve key account management? ●

By addressing these key questions Woodburn and McDonald provide tools and processes for success honed
by tough consultancy projects with the boards of some of the world's leading companies. The book stresses
the elements that really matter - from developing a customer categorization system that really works and
analyzing the needs of key accounts; to understanding the new skills required by key account managers and
ensuring that key account plans are implemented. The 'real world' approach is backed by tested principles
and the latest research from the renowned Cranfield School of Management.

Key Account Management comes from authors who have taught leading companies how to approach their
most powerful and demanding customers and still make money. It is essential reading for all senior
management with strategic responsibility, for key or strategic account directors, and for marketing and sales
executives. The clear and authoritative approach also makes it an outstanding text for the serious MBA and
executive student as well as business-to-business company directors and key account managers.
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From reader reviews:

James Hill:

Do you have favorite book? In case you have, what is your favorite's book? Book is very important thing for
us to find out everything in the world. Each book has different aim or perhaps goal; it means that publication
has different type. Some people feel enjoy to spend their the perfect time to read a book. These are reading
whatever they acquire because their hobby is actually reading a book. Think about the person who don't like
reading through a book? Sometime, particular person feel need book once they found difficult problem or
exercise. Well, probably you should have this Key Account Management: The Definitive Guide.

Virgie Tauber:

Reading a book tends to be new life style within this era globalization. With reading you can get a lot of
information which will give you benefit in your life. Together with book everyone in this world can share
their idea. Guides can also inspire a lot of people. Many author can inspire their particular reader with their
story or maybe their experience. Not only situation that share in the ebooks. But also they write about the
information about something that you need case in point. How to get the good score toefl, or how to teach
your young ones, there are many kinds of book that exist now. The authors in this world always try to
improve their expertise in writing, they also doing some research before they write on their book. One of
them is this Key Account Management: The Definitive Guide.

Jim Loop:

Are you kind of active person, only have 10 or even 15 minute in your morning to upgrading your mind skill
or thinking skill possibly analytical thinking? Then you are having problem with the book in comparison
with can satisfy your short period of time to read it because all of this time you only find publication that
need more time to be learn. Key Account Management: The Definitive Guide can be your answer because it
can be read by an individual who have those short spare time problems.

Russell Howell:

This Key Account Management: The Definitive Guide is completely new way for you who has attention to
look for some information since it relief your hunger info. Getting deeper you onto it getting knowledge
more you know or you who still having tiny amount of digest in reading this Key Account Management: The
Definitive Guide can be the light food for you personally because the information inside that book is easy to
get simply by anyone. These books create itself in the form which is reachable by anyone, sure I mean in the
e-book type. People who think that in publication form make them feel sleepy even dizzy this e-book is the
answer. So you cannot find any in reading a reserve especially this one. You can find actually looking for. It
should be here for an individual. So , don't miss it! Just read this e-book kind for your better life and also
knowledge.
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