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Quality management is essential for facilitating the competitiveness of modern day commercial
organizations. Excellence in quality management is a requisite for construction organizations who seek to
remain competitive and successful. The challenges presented by competitive construction markets and large
projects that are dynamic and complex necessitate the adoption and application of quality management
approaches.

This textbook is written in line with the ISO 9001:2008 standard and provides a comprehensive evaluation of
quality management systems and tools. Their effectiveness in achieving project objectives is explored, as
well as applications in corporate performance enhancement. Both the strategic and operational dimensions of
quality assurance are addressed by focusing on providing models of best practice.

The reader is supported throughout by concise and clear explanations and with self-assessment questions.
Practical case study examples show how various evaluative-based quality management systems and tools
have been applied. Subjects covered include:

business objectives – the stakeholder satisfaction methodology●

organizational culture and Health and Safety●

quality philosophy●

evaluation of organisational performance●

continuous quality improvement and development of a learning organization.●

The text should prove most useful to students on both undergraduate and postgraduate construction
management or construction project management courses. It will also prove a valuable resource for
practising construction managers and project managers.
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From reader reviews:

Linda King:

The reserve untitled Construction Quality Management: Principles and Practice is the e-book that
recommended to you to learn. You can see the quality of the reserve content that will be shown to an
individual. The language that writer use to explained their ideas are easily to understand. The article author
was did a lot of investigation when write the book, hence the information that they share for you is
absolutely accurate. You also can get the e-book of Construction Quality Management: Principles and
Practice from the publisher to make you a lot more enjoy free time.

Bertha Davis:

The reserve with title Construction Quality Management: Principles and Practice contains a lot of
information that you can understand it. You can get a lot of help after read this book. That book exist new
knowledge the information that exist in this publication represented the condition of the world now. That is
important to yo7u to find out how the improvement of the world. This particular book will bring you with
new era of the the positive effect. You can read the e-book in your smart phone, so you can read the item
anywhere you want.

Leslie Mickle:

People live in this new time of lifestyle always try to and must have the free time or they will get large
amount of stress from both lifestyle and work. So , when we ask do people have extra time, we will say
absolutely sure. People is human not really a robot. Then we ask again, what kind of activity are you
experiencing when the spare time coming to anyone of course your answer may unlimited right. Then do you
try this one, reading guides. It can be your alternative inside spending your spare time, typically the book you
have read is definitely Construction Quality Management: Principles and Practice.

Michael Albright:

The book untitled Construction Quality Management: Principles and Practice contain a lot of information on
the item. The writer explains her idea with easy method. The language is very straightforward all the people,
so do definitely not worry, you can easy to read it. The book was written by famous author. The author gives
you in the new era of literary works. It is possible to read this book because you can please read on your
smart phone, or device, so you can read the book within anywhere and anytime. If you want to buy the e-
book, you can available their official web-site in addition to order it. Have a nice examine.
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