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The experts' guide to how to manage and work with the people and teams you are responsible for. Here are
the checklists compiled by the CMI's experts on the aspects that are most crucial to getting the most from
those you have to manage and work with, on such topics as:

Getting the right people and getting the people right; Team briefing; Effective verbal communication with
groups; Facilitating; Developing trust; Empowerment; Successful delegation; Setting SMART objectives;
Motivating the demotivated; Managing the plateaued performer; Motivating staff in a time of change;
Coaching for improved performance; Managing conflict; and Managing the bully.

It is all here, from the basics to the more nuanced and difficult to get right, and included among the essential
checklists are profiles of leading management thinkers on key topics.
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From reader reviews:

Gabriel Reed:

In other case, little persons like to read book Managing Others: Teams and Individuals: Your guide to getting
it right (The Checklist Series: Step by step guides to getting it right). You can choose the best book if you
like reading a book. Providing we know about how is important the book Managing Others: Teams and
Individuals: Your guide to getting it right (The Checklist Series: Step by step guides to getting it right). You
can add knowledge and of course you can around the world by way of a book. Absolutely right, simply
because from book you can understand everything! From your country until eventually foreign or abroad you
will find yourself known. About simple factor until wonderful thing you are able to know that. In this era, we
can open a book or maybe searching by internet gadget. It is called e-book. You can utilize it when you feel
uninterested to go to the library. Let's examine.

June Ross:

Playing with family within a park, coming to see the marine world or hanging out with pals is thing that
usually you might have done when you have spare time, and then why you don't try thing that really opposite
from that. 1 activity that make you not feeling tired but still relaxing, trilling like on roller coaster you
already been ride on and with addition info. Even you love Managing Others: Teams and Individuals: Your
guide to getting it right (The Checklist Series: Step by step guides to getting it right), you can enjoy both. It
is excellent combination right, you still wish to miss it? What kind of hang-out type is it? Oh can occur its
mind hangout men. What? Still don't have it, oh come on its known as reading friends.

Richard Broderick:

Are you kind of busy person, only have 10 or 15 minute in your time to upgrading your mind skill or
thinking skill also analytical thinking? Then you are receiving problem with the book in comparison with can
satisfy your small amount of time to read it because pretty much everything time you only find e-book that
need more time to be examine. Managing Others: Teams and Individuals: Your guide to getting it right (The
Checklist Series: Step by step guides to getting it right) can be your answer given it can be read by you who
have those short extra time problems.

Lisa Sullivan:

Is it you actually who having spare time after that spend it whole day by simply watching television
programs or just lying on the bed? Do you need something new? This Managing Others: Teams and
Individuals: Your guide to getting it right (The Checklist Series: Step by step guides to getting it right) can
be the respond to, oh how comes? It's a book you know. You are so out of date, spending your extra time by
reading in this brand new era is common not a geek activity. So what these guides have than the others?
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