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Good requirements do not come from atool, or from a customer interview. They come from a repeatable set
of processes that take a project from the early idea stage through to the creation of an agreed-upon project
and product scope between the customer and the devel oper.

From enterprise analysis and planning requirements gathering to documentation, Deter mining Project
Requirements, Second Edition: Mastering the BABOK® and the CBAP® Exam covers the entire
business analysis cycle as well as modeling techniques. Aligned with the International Institute of Business
Analysis' (1IBA) Business Analysis Body of Knowledge 2.0° (BABOK® Guide 2.0), the second edition of
this popular reference provides readers with a complete and up-to-date resource for preparing to take the
Certified Business Analysis Professional (CBAP®) examination. It also:

- Presents helpful techniques, tools, best practices, and templates to help readers improve the requirements
gathering processes within their organization

- Contains exercises, sample solutions, and a case study that illustrate how to deal with the various situations
that might be encountered in the requirements gathering process

- Supplies abroad overview of a multitude of business analysis issues

- Includes two sampl e business requirements documents—one is a comprehensive template, provided
courtesy of ESI International, the second is a simpler template suitable for smaller projects

The book coversall of the BABOK® knowledge areas and features new preparatory sections for the CBAP®
exam that include 300 questions. It examines data modeling, regquirements modeling techniques, process
modeling, and hybrid techniques. With its many examples, use cases, and business requirements document
templates, this book isthe ideal self-study guide for practitioners. The combination of theory, activities,
exercises, solutions, case study, and exam questions also makesit suitable for business analysis students.
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From reader reviews:
Judith Jordan:

In other case, little individuals like to read book Determining Project Requirements, Second Edition:
Mastering the BABOK® and the CBAP® Exam (ESI International Project Management Series). Y ou can
choose the best book if you'd prefer reading a book. Aslong as we know about how isimportant a book
Determining Project Requirements, Second Edition: Mastering the BABOK® and the CBAP® Exam (ESI
International Project Management Series). Y ou can add know-how and of course you can around the world
by the book. Absolutely right, mainly because from book you can realize everything! From your country till
foreign or abroad you will be known. About simple point until wonderful thing it is possible to know that. In
this era, we are able to open a book or perhaps searching by internet system. It is called e-book. Y ou may use
it when you feel bored to go to the library. Let's go through.

James Williams;

As people who live in typically the modest era should be up-date about what going on or details even
knowledge to make these individual s keep up with the erathat is always change and move ahead. Some of
you maybe will certainly update themselves by reading through books. It is a good choice for you but the
problems coming to an individual is you don't know what type you should start with. This Determining
Project Requirements, Second Edition: Mastering the BABOK® and the CBAP® Exam (ESI International
Project Management Series) is our recommendation to cause you to keep up with the world. Why, as this
book serves what you want and want in this era.

Sandy Reid:

Reading a e-book tendsto be new life stylein this particular era globalization. With reading through you can
get alot of information that may give you benefit in your life. Having book everyone in thisworld can
certainly share their idea. Guides can also inspire alot of people. Lots of author can inspire their reader with
their story or perhaps their experience. Not only situation that share in the textbooks. But also they write
about the ability about something that you need instance. How to get the good score toefl, or how to teach
your young ones, there are many kinds of book that you can get now. The authors on this planet alwaystry to
improve their ability in writing, they also doing some analysis before they write on their book. One of them
isthis Determining Project Requirements, Second Edition: Mastering the BABOK® and the CBAP® Exam
(ESI International Project Management Series).

David Carter:

Don't be worry for anyone who is afraid that this book can filled the space in your house, you can haveitin
e-book approach, more simple and reachable. That Determining Project Requirements, Second Edition:
Mastering the BABOK® and the CBAP® Exam (ESI International Project Management Series) can give you
alot of close friends because by you investigating this one book you have matter that they don't and make



anyone more like an interesting person. That book can be one of one step for you to get success. This book
offer you information that perhaps your friend doesn't know, by knowing more than some other make you to
be great individuals. So , why hesitate? We need to have Determining Project Requirements, Second Edition:
Mastering the BABOK® and the CBAP® Exam (ESI International Project Management Series).
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