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In today's economy, maximizing the performance of every employee is critical to business survival and
growth. Gen Y—sometimes called Millennials—provides an enticing opportunity for employers to increase
their short-term profitability and create a long-term competitive advantage. Almost 80 million strong, Gen Y
is the fastest growing segment in the US workforce—and now comprises the entire 18 to 32 demographic.
Along with their ever-present cell phone and occasional backpack, Gen Y brings tremendous potential and
timely skills to the workplace (just ask, they’ll tell you). However, Gen Y can be notoriously difficult to
attract, retain, motivate, and develop. Gen Y's new approach to work makes them a growing challenge or
strategic opportunity—depending entirely on how you choose to employ them.

In Y-Size Your Business, Jason Ryan Dorsey, The Gen Y Guy, presents a step-by-step methodology for best
employing Gen Y without investing a lot of time or money. A member of Gen Y himself he delivers an
insider's view of his generation as well as more than fifty cost-effective, ready-to-use strategies that deliver
immediate measurable results. Dorsey collected these creative strategies from the frontlines of business
during his work with executives, managers, and entrepreneurs in businesses large and small around the
world.  He shows you exactly how to attract the best Gen Y employees, quickly develop their workplace
skills, and then unlock their performance, motivation, and loyalty.

Reveals creative ways to attract, retain, motivate, and develop Gen Y employees without paying them more●

money (or meeting their Mom)
Includes a behind-the-scenes view of Gen Y from someone in Gen Y (including why they text message●

without vowels)
Explains the primary workplace differences between the four generations and how to leverage their●

strengths
Features funny, outrageous, and candid stories that expose the generation gap in the office (Is that a●

tattoo?)
Helps you view the Gen Y employee life cycle and key business operations in a new way—one you can●

use to your business and career advantage

Companies that wisely choose to embrace Gen Y today will be well positioned to navigate the global
economy tomorrow. Not only will these companies benefit from the talents and ambitions of Gen Y—they’ll
also benefit from Gen Y's increasing economic influence as well as their massive social networks. Based on
Dorsey's work with business leaders at companies around the world, as a keynote speaker, consultant, and
generational expert, Y-Size Your Business presents precisely the solutions you need to make the most of an
increasingly important generation that is ready to make an impact from their first day at work (and then blog
about it!).
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From reader reviews:

Madge Stamps:

With other case, little individuals like to read book Y-Size Your Business: How Gen Y Employees Can Save
You Money and Grow Your Business. You can choose the best book if you'd prefer reading a book. Given
that we know about how is important any book Y-Size Your Business: How Gen Y Employees Can Save
You Money and Grow Your Business. You can add understanding and of course you can around the world
by way of a book. Absolutely right, due to the fact from book you can know everything! From your country
until finally foreign or abroad you will find yourself known. About simple issue until wonderful thing you
may know that. In this era, we could open a book as well as searching by internet unit. It is called e-book.
You can use it when you feel bored stiff to go to the library. Let's learn.

Thomas Garcia:

As people who live in the particular modest era should be change about what going on or facts even
knowledge to make all of them keep up with the era that is certainly always change and move ahead. Some
of you maybe will certainly update themselves by examining books. It is a good choice to suit your needs but
the problems coming to you actually is you don't know what one you should start with. This Y-Size Your
Business: How Gen Y Employees Can Save You Money and Grow Your Business is our recommendation to
make you keep up with the world. Why, as this book serves what you want and need in this era.

Juan Carrillo:

Y-Size Your Business: How Gen Y Employees Can Save You Money and Grow Your Business can be one
of your beginning books that are good idea. We all recommend that straight away because this reserve has
good vocabulary that can increase your knowledge in language, easy to understand, bit entertaining but
nonetheless delivering the information. The writer giving his/her effort to get every word into joy
arrangement in writing Y-Size Your Business: How Gen Y Employees Can Save You Money and Grow
Your Business yet doesn't forget the main stage, giving the reader the hottest and based confirm resource
details that maybe you can be among it. This great information may drawn you into new stage of crucial
thinking.

Marsha Young:

You can obtain this Y-Size Your Business: How Gen Y Employees Can Save You Money and Grow Your
Business by check out the bookstore or Mall. Just viewing or reviewing it can to be your solve challenge if
you get difficulties to your knowledge. Kinds of this publication are various. Not only by means of written or
printed but also can you enjoy this book by e-book. In the modern era including now, you just looking
because of your mobile phone and searching what their problem. Right now, choose your own ways to get
more information about your reserve. It is most important to arrange yourself to make your knowledge are
still change. Let's try to choose suitable ways for you.
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