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Many people have favorite theories about what factors contribute to the development of a successful sale
force. Many of these theories contain some grains of truth, but few have been empirically tested. This book
demonstrates, systematically, the importance of four key factors of a successful sales force. It presents a
detailed analysis of the single and interactive importance of each factor and demonstrates that it is the
interaction of the four factors that ultimately leads to an effective sales force. It concludes, convincingly, that
all four factors must be considered when developing the sales force.

Harnessing the power of the motives of the sales personnel--in essence, the behavior styles of the individuals
comprising the sales force--is important for success. A variety of individual motivational patterns exist
within different and equally effective sales personnel. In this book these patterns are identified, defined, and
discussed. The most critical motives are self-discipline, entrepreneurship, interpersonal sociability, and social
aggressiveness. Even sales people with ideal motive patterns will benefit from being matched with
appropriate sales managers. The best sales managers know themselves and have keen insights into the best
ways to motivate and lead each person of the sales team. The best managers treat each person as a unique
being. They begin by identifying each person's motivational pattern and then provide appropriate
reinforcement. The author details how to accomplish this. The critical importance of money is discussed and
reviewed in relation to specific behavior patterns. A variable (high-risk) commission income is especially
motivational to some types of sales personnel, whereas a constant (low-risk) salary income is more effective
with other sales personnel. The value of marketplace information is also essential to the performance of the
sales people and the products. This source of information is evaluated carefully. Finally, data are presented
that demonstrate the interactive effect of all four variables in a productive, dynamic sales force.
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From reader reviews:

Steven Ellison:

Book is to be different for every grade. Book for children until adult are different content. We all know that
that book is very important for all of us. The book Sales Force Dynamics: Motives, Management, Money,
Marketplace had been making you to know about other understanding and of course you can take more
information. It is extremely advantages for you. The book Sales Force Dynamics: Motives, Management,
Money, Marketplace is not only giving you far more new information but also to get your friend when you
truly feel bored. You can spend your personal spend time to read your book. Try to make relationship
together with the book Sales Force Dynamics: Motives, Management, Money, Marketplace. You never really
feel lose out for everything if you read some books.

Gay Swiderski:

Many people spending their time period by playing outside having friends, fun activity together with family
or just watching TV all day every day. You can have new activity to spend your whole day by looking at a
book. Ugh, do you consider reading a book will surely hard because you have to take the book everywhere?
It okay you can have the e-book, getting everywhere you want in your Mobile phone. Like Sales Force
Dynamics: Motives, Management, Money, Marketplace which is obtaining the e-book version. So , try out
this book? Let's view.

David Yoon:

In this era which is the greater man or woman or who has ability to do something more are more valuable
than other. Do you want to become considered one of it? It is just simple method to have that. What you have
to do is just spending your time little but quite enough to experience a look at some books. One of many
books in the top listing in your reading list will be Sales Force Dynamics: Motives, Management, Money,
Marketplace. This book which is qualified as The Hungry Mountains can get you closer in turning into
precious person. By looking upward and review this e-book you can get many advantages.

James Bouchard:

Reserve is one of source of expertise. We can add our expertise from it. Not only for students but also native
or citizen want book to know the revise information of year for you to year. As we know those ebooks have
many advantages. Beside we all add our knowledge, also can bring us to around the world. With the book
Sales Force Dynamics: Motives, Management, Money, Marketplace we can get more advantage. Don't you
to be creative people? To be creative person must choose to read a book. Merely choose the best book that
acceptable with your aim. Don't become doubt to change your life at this time book Sales Force Dynamics:
Motives, Management, Money, Marketplace. You can more inviting than now.
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